Pupil premium strategy statement for Lythe CEVC School – Autumn 2017
	1. Summary information

	School
	Lythe CEVC School

	Academic Year
	2017-18
	Total PP budget for financial year 2017-18
	£14,520 + £3800 LAC
	Date of most recent PP Review
	n/a

	Total number of pupils
	66 + 10
	Number of pupils eligible for PP in academic year 2017-18
	8 (+1 EYPP)
	Date for next internal review of this strategy
	Jan 2018

	2. Current attainment (2017 SATs data)

	
	Pupils eligible for PP (your school)
	Pupils not eligible for PP (national average) 

	% achieving in reading, writing and maths 
	KS1:  n/a   KS2: 50% (1 / 2 pupils)
	 KS1: -  KS2: 61%

	% achieving in reading
	KS1: n/a     KS2: 50% (1 / 2 pupils)
	KS1: 76%    KS2: 71%

	% achieving in writing 
	KS1: n/a      KS2: 50% (1 / 2 pupils)
	KS1:   68%  KS2:  76%

	% achieving in maths 
	KS1: n/a      KS2: 50% (1 / 2 pupils)
	KS1:  75%  KS2: 75%

	3. Barriers to future attainment (for pupils eligible for PP, including high ability)

	 In-school barriers (issues to be addressed in school, such as poor oral language skills)

	A. 
	Data indicates a gap between low-achieving (based on EYFS/KS1) PP chn and other children. A number of PP children need to make accelerated progress, particularly in reading and writing and particularly boys.

	B. 
	There are high-attaining PP children who are progressing well and need to build confidence and have access to greater breadth of experience.

	C.
	Behavioural issues, including lack of confidence and resilience, with a tendency to fulfil requirements rather than ask “is this my best work?”

	External barriers (issues which also require action outside school, such as low attendance rates)

	D. 
	A small number of PP children had attendance issues last academic year, which continue to be addressed with support from the Local Authority and the Prevention Service.

	E.
	A small number of PP children are on the SEND list and receiving external support.

	4. Desired outcomes 

	
	Desired outcomes and how they will be measured
	Success criteria

	A. 
	Low-achieving children, both boys and girls, make accelerated progress.
	Data at end of Autumn term: All these children to show at least a good rate of progress from their starting points using Chris Quigley “Lines of Good Progress;” majority to achieve ARE for their Milestone. 

KS2 gap for lower-achieving children to come into line with National.

	B. 
	Higher-achieving children remain on high-achieving trajectory.
	All HA children to exceed ARE for their Milestone.

	C. 
	Quality and quantity of classwork to increase, with children receiving timely and incisive feedback on how to improve. Improvement in resilience so that children increasingly self-assess and take responsibility for improving their own work and achieving their targets.
	Work scrutinies and lesson observations show that work is being re-drafted and improved, with teacher feedback contributing to rapid progress. 



	5. Planned expenditure 

	Academic year
	2017-8

	The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support whole school strategies. 

	i. Quality of teaching for all

	Desired outcome
	Chosen action / approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	Lower-achieving children make accelerated progress



	Children identified in provision maps and teacher planning, and specific strategies identified
	There is evidence to suggest that poor teaching has a disproportionally large effect on disadvantaged children. We are therefore going to continue to focus this year on the quality of teaching, including strengthening the role of subject leaders, to ensure that disadvantaged children throughout the school receive the best-quality education. This is especially important where a special educational need is also present, as provision will be compromised by anything less than high-quality teaching.
	Whole-school monitoring, including use of new tracking system to identify specific areas of concern.

Planning submitted to HT weekly to check TA allocation. Includes specific reading and spelling groupings as well as whole-class teaching.
	HT / SENCo
	Half-termly. Report to governors via Finance & Staffing / Curriculum & Standards Committee meetings.

	High-achieving children remain on track and continue to work in Greater Depth.
	
	
	
	
	

	Total budgeted cost financial year 2017-18
	TA £16,700

Resources: £500

	ii. Targeted support

	Desired outcome
	Chosen action/approach
	What is the evidence and rationale for this choice?
	How will you ensure it is implemented well?
	Staff lead
	When will you review implementation?

	PP children with additional needs are supported to make accelerated progress
	Literacy and other specific interventions to take place outside lesson time:
	 The interventions have been selected by the SENCo, often with external advice and are designed to meet a particular need.
	These are time-limited and overseen by SENCo: if a child is withdrawn from class, the expectation is that they will make twice as much progress as if they were left in class with quality first teaching.
	SENCo
	Half-termly. Report to governors via Finance & Staffing / Curriculum & Standards Committee meetings.

	PP chn to have breadth of educational, social and cultural experiences
	Provide financial support for curriculum enhancement / extra curricular activities where required.

Support for being ready to learn by providing breakfast club.
	Experiences may be limited due to cost; as well as building confidence, self-esteem and knowledge of the world, these experiences will provide better contexts for reading, writing and maths.
	Enhancement activities are planned, timetabled and evaluated.
	HT / class teachers.
	Half-termly. Report to governors via Finance & Staffing / Curriculum & Standards Committee meetings.

	Total budgeted cost
	£1000

Resources £200




	
	




	6. Review of expenditure 

	Previous Academic Year
	2016-17

	i. Quality of teaching for all

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost
Financial Year 2016-2017

	Lower-achieving children make accelerated progress

High-achieving children remain on track and continue to work in Greater Depth.

	Quality first teaching supported by TA, targeting this group.
	The majority of PP children are following their lines of good progress; currently 2/7 on track to work at Greater Depth in RWM. 
	This needs to be more closely monitored, especially to check that TA support is being targeted towards vulnerable children and ensure that all children make good or better progress and achieve expectations. Last year provision was not consistently targetted. Teachers need to be held to account separately for the progress of this group.
	£20,000

	ii. 

	Desired outcome
	Chosen action/approach
	Estimated impact: Did you meet the success criteria? Include impact on pupils not eligible for PP, if appropriate.
	Lessons learned 
(and whether you will continue with this approach)
	Cost financial year 2016-2017

	PP children with additional needs are supported to make accelerated progress
	Specific numeracy and literacy interventions delivered by TA
	[bookmark: _GoBack]Children receiving interventions successfully completed them, but remain achieving at a lower level than non-SEND peers.
	Interventions need to be more tightly limited in terms of time and outcomes. SENCo now in role with accurate system to track impact of interventions, including time and cost (approved by NYCC SEND Adviser) supervised by partner school SENCo). We will continue to offer specific interventions under these new conditions.
	£3000




