
The Governing Body of Lythe CEVC School

We would like to introduce ourselves as the Governing Body of Lythe CE School and give you some 
information about who we are and what we achieved during the last academic year. 

The Governors work in partnership with the headteacher to oversee the strategic development of the 
school and to help shape the vision and direction of the school. We strive to have a good understanding 
of the strengths and weaknesses of the school and to challenge and support its senior management. The 
Governing Body also ensures that the school fulfills its statutory duties, including promoting inclusive 
policies in relation to special educational needs, race equality, disability and gender.
 
Membership of the Governing Body as of July 2017

Co-Chairs Mrs C Unger-Bloor & Mrs J Stonehouse
Vice-Chair Mrs D Bugby   
Category Name Surname Term of Office End Date
Foundation Governor Rev Josephine Evetts-Secker 31.12.17 / Ex-officio
Foundation Governor Mrs Wendy Norman 28.02.18
Co-opted Governor Mrs Claudia Unger-Bloor 18.03.19
Co-opted Governor Mrs Joanne Stonehouse 18.03.19
Co-opted Governor Mr Michael Bagshaw 18.03.19
Co-opted Governor Mrs Dawn Bugby 12.10.20
Co-opted Governor Mrs Kerry Rowe 18.01.21
Parent Governor Mrs Sarah Arnold 30.09.19
Parent Governor Mrs Katherine Cornforth 31.10.17
Staff (Headteacher) Mrs Lisa Armstrong N/A
Staff Governor Ms Farrah Jackson 12.10.20
Local Authority Governor Mr Adrian Wood 31.08.17
SEND Link Governor Mrs D Bugby   
Safeguarding Link Governor Mrs K Cornforth   
E-Safety Link Governor Mrs S Arnold   
Pupil Premium Link Governor Mrs C Unger-Bloor   
Health & Safety Link Governor Mr A Wood   

Committee & group membership as of July 2017

Finance and Staffing Committee: 

Mrs Armstrong, Mrs Unger-Bloor, Mrs Norman, Mr Wood, Mrs Stonehouse, Mrs Arnold, Mrs Rowe

Curriculum and Standards Group: 

Mrs Armstrong, Mr Bagshaw, Mrs Stonehouse, Mrs Bugby, Mrs Cornforth, Mrs Arnold, Mrs Rowe, Ms 
Jackson

Spiritual Foundations Group: 

Rev Evetts-Secker, Mrs Norman, Mrs Armstrong, Mrs Bugby, Mrs Unger-Bloor

Please see the Current Governors section on the school website for 'pen portraits' of our current 
governors.



 Annual Governance Statement for the Governing Body of 

Lythe CEVC Primary School Primary School 
July 2017

In accordance with the Government’s requirement for all governing bodies, the 3 core strategic functions of the 
Lythe CEVC Primary School Primary School Governing Body are:

1. Ensuring clarity of vision, ethos and strategic direction;

2. Holding the headteacher to account for the educational performance of the school and its pupils; 

3. Overseeing the financial performance of the school and making sure its money is well spent.

Governance arrangements
The Governing Body of Lythe CEVC Primary School Primary School was re-constituted in 2015 and is now made up 
of 2 staff governors (including the Headteacher), two elected Parent Governors, one Local Authority Governor, 
two foundation Governors, five Co-opted governors. The total number of Governors is twelve. 

Foundation Governors are appointed by the York Diocesan Board of Education after consultation with the 
Parochial Church Council of the Parish in which the school is situated. Both Foundation Governors are 
representatives of the Diocese within the local community as curate and active members of the local Church 
community.

Co-opted governors are appointed by the Governing Body and are people who, in the opinion of the governing 
body, have the skills required to contribute to the effective governance and success of the school: on our 
Governing Body the Co-opted governors are a mixture of parents and representatives from the local community.

The full Governing Body usually meets once each half term, and we also have several committees and groups to 
consider different aspects of school governance in detail. At Lythe CEVC Primary School we have a Finance and 
Staffing Committee, which focuses on finance, premises and some personnel matters; a Standards and Curriculum 
group and a Spiritual Foundations group. We also have committees that meet if required to consider pupil 
discipline and staffing matters.

Attendance record of governors
Governors have good attendance at meetings and we have never cancelled a meeting because it was not 
“quorate” (the number of governors needed to ensure that legal decisions can be made). Please see attached 
attendance record. 

The work that we have done as a governing body and in our committees/groups

The first term of the academic year 2016/17 the Governing Body supported the school during the initial few 
months of its re-organisation to the school structure (as agreed by Governors in the Summer Term 2016/17). The 
number of classes were reduced from five to four, the term therefore began with a smaller number of staff. 
Governors were keen to see the impact this change had on school finances in future years. Overall, it appears that 
this re-organisation was well received by both staff, parents and pupils as it has resulted in the cessation of split 
year groups and has eliminated the previous challenge of classes consisting of different key stages working 
towards different goals.

The second term of the academic year 2016/17 resulted in a thorough inspection visit by Ofsted. Governors were 
involved in this process by talking to the Inspector and providing information and evidence. The outcome of the 
inspection was lower than the schools previous grade which was disappointing however the governors were 
praised for their support to the school “Governors provide valuable support to the headteacher and have played 
a key role in refining the school’s new policies and procedures to bring about more rapid improvement in pupils’
outcomes.”
As a result of the above grade governors have been working rigorously with the headteacher and staff to pull 



together a robust development plan to integrate Ofsted’s recommendations.

Governors have made regular monitoring visits to the school where they focus on specific areas (such as spelling, 
writing) as identified by the Ofted and SIAMS reports. These are usually identified at the Curriculum and Standards
Committee meeting. A Governor Visit form is completed by each governor for every visit. This informs other 
governors of the nature and findings of each visit and identifies areas for follow up or further challenge. 

Each governor also follows a specific cohort throughout their time at the school, the purpose of this is to develop 
relationships and gain more knowledge about the strengths and needs of that group. This information is used to 
inform both the Finance and Staffing and Curriculum and Standards Committees. 

This year several governors supported pupils and staff in the lead up and during the year 6 SAT exams. This 
involved post group and one-to-one support identified by teaching staff and invigilating examinations.  

Governors have made every effort to meet with parents, staff and the local community when the opportunity 
arises. Examples of this are detailed below:

 Whole school events such as sports day, poetry day, 

 Collective worship and church services

 Parents Evenings and Working Together Evenings

 Governor hosted tea and cake mornings with parents

 Staff meetings – governor representatives have attended meetings to discuss specific issues. 

 Local fundraising events for example Mulgrave Open Gardens, which raised around £1900 for school funds. 

 School newsletter communications. 

The Governing Body has reviewed and updated all required policies and has contributed to the new School 
Development Plan. 

Governors continue to attend relevant training programmes; this academic year training has included ‘bite size 
finance’ and ‘school monitoring’. 

The committees and focus groups have the responsibility for ensuring that the tasks in the governor strategic plan 
are implemented on an annual basis. Listed below are some key examples of tasks completed by each 
committee/group during the previous academic year.

Finance and Staffing committee

The committee has carefully monitored the progress of the new structure in school, feedback suggests that this is 
working well and all relevant parties are very happy with the new arrangements. 

In addition, the committee has continued its assessment of the ‘wrap around’ care with full day nursery care and 
breakfast and after school clubs. This ‘wrap around’ care service has been running since 2015 and has been well 
received by members of the school community. Promotion of this service continues to be a high priority and this 
year has seen the introduction of afternoon nursery and seashells open days for existing and potential new 
parents. The Finance & Staffing committee is committed to continue to provide this service for as long as it is 
financially viable.

The committee has maintained its purpose to oversee the financial performance of the school and make sure its 
money is well spent. A new marketing strategy has been developed which includes short and longer-term options 
for ensuring the profile of the school is sustained. Working Together Evenings have been introduced by the staff 
this academic year, governors have encouraged and supported these. 

The committee has authorised the purchase of several school improvement resources, this includes targeted 
teaching support in class 4 during the spring and summer term, the Chris Quigley whole school tracking system, 
Tapestry - an EYFS electronic recording system and Class Dojo – an effective communication tool.  

The committee has monitored the spending of pupil premium monies, focussing on the impact of spending on 
outcomes for relevant children. Spending has been used to improve attendance as well as teaching and learning, 



and data is now showing some pupil premium children making better than expected progress.

The committee has continued to monitor and assess the staffing structure, changes and impact on the whole 
school community. 

Premises is a key role of the Finance and Staffing committee. Premises walkarounds have taken place regularly and
issues identified and actioned. 

Spiritual Foundations

The diocese visited the school in March 2017 to conduct its Statutory Inspection of Anglican and Methodist 
Schools (SIAMS) Inspection. The outcome of this was a ‘good’ inspection grade. 

The Spirituality committee has aligned its focus to the recommendations identified within the SIAMS inspection 
report. 

Collective Worship continues to be well received by pupils who are enthusiastic about its purpose. This was highly 
valued by the diocese. 

The school continues to work closely with St Oswald’s, the local parish church, by working in tandem with the 
curate to offer preparation for confirmation within school. Communion services are now held in school, and an 
increase in the numbers of families attending school celebrations in church has been noted.

The school and governors, strongly supported by the Friends of Lythe School (FoLS), have created a fantastic 
addition to its outdoor reflective space. A pebble path has been created using a pebble painted by each of the 
children in school. The path was officially opened during collective worship on 23 rd June 2017. During this event, 
each child also created a prayer windmill, these were attached to some ribbons in the main school hall and remain 
there a focus for reflection. 

Curriculum and Standards

In response to recommendations made by the Ofsted report, the Curriculum and Standards committee has 
changed its focus. Meetings now take place every half term and a new way of reporting from school to governors 
is now in place. This clearly details performance by year group, interventions in place and evidence of success. 

The overall aim and purpose of this is to provide a more rapid response to any difficulties and to sharpen head 
teacher accountability.  

Future plans for the governors

Governors’ future plans are underpinned by their strategic plans which are linked to the school development plan. 
Governors will also focus on retaining clarity and vision, supporting the Headteacher to improve outcomes for ALL 
pupils, and ensuring the school operates as efficiently as possible and within the limits of the school budget. 

How you can contact the governing body

We always welcome suggestions, feedback and ideas from parents – please contact the Co-Chairs of Governors, 
Mrs Unger-Bloor and Mrs Stonehouse via email chairofgovernors@lythe.n-yorks.sch.uk or via the school office.  
You can see the full list of governors and their attendance at meetings on the attached sheet as well as on the 
Governors’ page of the school website. 

mailto:chairofgovernors@lythe.n-yorks.sch.uk


Lythe CEVC Primary School Primary School Governing Body membership – July 2017

Governor Category Term Expires

Rev Josephine Evetts-Secker Foundation 31.12.2017 / Ex-officio

Mrs Wendy Norman Foundation 28.02.2018

Mrs Claudia Unger-Bloor Co-opted 18.03.2019

Mrs Joanne Stonehouse Co-opted 18.03.2019

Mr Michael Bagshaw Co-opted 18.03.2019

Mrs Dawn Bugby Co-opted 31.10.2017

Mrs Kerry Rowe Co-opted 18.01.2021

Mr Adrian Wood Local Authority 30.09.2017

Mrs Katherine Cornforth Parent 31.10.2017

Mrs Sarah Arnold Parent 30.09.2019

Mrs Lisa Armstrong Headteacher N/A

Ms Farrah Jackson Staff



Lythe CEVC Primary School Primary School Governors’ 
Attendance Record for 2016-17

Governor Full Governing Body

Foundation Governor 100%

Foundation Governor 83%

Co-opted Governor
(Co-Chair)

100%

Co-opted Governor
(Co-Chair)

82%

Co-opted Governor
(Vice-Chair)

88%

Co-opted Governor 63%

Co-opted Governor 100%

LA Governor 100%

Parent Governor 86%

Parent Governor 100%

Headteacher 100%

Staff Governor 100%

 


